FRANKLIN COVEY'S
The 6 Critical Practices
for Leading a Team

Vertere believes that building a strong Back Office team translates to a
highly-engaged consultant population. In building a strong back office
team, it starts with ensuring a strong middle management thus we
partnered with the Center for Leadership and Change, Inc. (CLCI) to
conduct Franklin Covey's "The 6 Critical Practices for Leading a Team".
The 5-session training program was attended by twenty-four (24)
incumbent or potential Team Leaders and Line Managers.



To top off the successful training sessions, Vertere held
the graduation event in Seda Hotel-Makati, which also
served as the Leadership Team's Recovery Time.
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